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Zircon Software Ltd – Carbon 
Reduction Plan 

Prepared in accordance with PPN 06/21 (Taking Account of Carbon Reduction Plans in 
the Procurement of Major Government Contracts). 

1 Commitment to Achieving Net Zero 
Zircon Software Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050 
in line with UK Government targets. This Carbon Reduction Plan (CRP) has been prepared 
in accordance with the Cabinet Office’s PPN 06/21 Technical Standard for Completion of 
Carbon Reduction Plans. 

2 Company Information 
Registered Name: Zircon Software Limited 

Company Number: 3844938 

Registered Address: Bellefield House, Hilperton Road, Trowbridge, Wilts, BA14 7FP 

Sector: Software engineering for rail, road and defence 

Employees: SME 

3 Baseline Emissions Footprint 
Our baseline reporting year covers the period October 2023 to September 2024. This 
represents the first full year of structured emissions measurement for Zircon Software Ltd. 
Emissions have been estimated using DEFRA 2024 conversion factors for small office-based 
SMEs. 

Scope Description Emissions (tCO2e) 
Scope 1 Direct emissions  

(company vehicles, on-site fuel use) 
1.1 

Scope 2 Indirect emissions  
(purchased electricity) 

2.5 

Scope 3 Other indirect emissions  
(business travel, commuting, waste, 
purchased goods) 

24.7 

Total Scopes 1-3 28.3 
 
Note: Values highlighted above will be updated with verified data from the Zircon CRP 
Calculator once available. 
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4 Current Reporting Year Emissions (2024-2025) 
Total reported emissions decreased from 28.3 t CO₂e in 2023–24 to 23.8 t CO₂e in 2024–25. 

• Underlying energy and travel intensity per employee remained broadly consistent 
year-on-year. 

Scope Description Emissions (tCO2e) 
Scope 1 Direct emissions  

(company vehicles, on-site fuel use) 
4.0 

Scope 2 Indirect emissions  
(purchased electricity) 

5.9 

Scope 3 Other indirect emissions  
(business travel, commuting, waste, 
purchased goods) 

17.2 

Total Scopes 1-3 23.8 

5 Estimates and Assumptions 
At present, Zircon does not yet record all emissions data directly (e.g. energy meter 
readings or detailed travel logs). Therefore, the following values are estimated using 
government-approved DEFRA/BEIS 2024 conversion factors and reasonable assumptions 
based on available data. These baseline values will be refined as more accurate data 
become available. 

Key assumptions used in estimating emissions include: 

• Electricity and gas use estimated by floor-area share (80 m²). 
• Business travel derived from expense mileage logs and average staff travel 

patterns. 
• Commuting and homeworking energy estimated via “1 day a week in office” 

policy (hybrid working model). 
• Purchased goods and services emissions calculated using spend-based emission 

intensity factors. 
• Waste and water emissions estimated using SME sector averages. 
• All calculations performed with DEFRA 2024 conversion factors for consistency. 

6 Emission Reduction Targets 
Zircon Software Ltd aims to achieve Net Zero by 2050. To progress towards this target, we 
will implement the following measures: 

• Continue use of renewable energy sources for office operations; 
• Expand hybrid and remote working to reduce commuting-related emissions; 
• Transition to electric vehicles or low-emission alternatives for business travel; 
• Engage suppliers and clients to improve efficiency and reduce embodied 

carbon; 
• Annual monitoring and publication of updated Carbon Reduction Plan. 
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7 Environmental Management Measures 
Environmental management at Zircon follows ISO 14001 principles and is embedded within 
our Quality Management System. The following measures are either actively applied when 
performing contracts or in the process of being adopted for standard use: 

• Waste and Lifecycle Management: Certified WEEE recycling, digital-first 
documentation, and asset reuse. 

• Energy and Resource Efficiency: Renewable electricity, power management, and 
cloud hosting with carbon-neutral providers. 

• Low-Carbon Working Practices: Hybrid work, video conferencing, and use of rail 
over car for business travel. 

• Monitoring and Reporting: Annual CRP updates each October, tracking KPIs for 
CO₂e per FTE and renewable energy use. 

• Governance: Oversight by the Financial Director with Board-level review of 
progress 

8 Declaration and Sign-Off 
This Carbon Reduction Plan has been reviewed and approved by the Board of Directors 
of Zircon Software Ltd. It will be reviewed annually and updated as required. 

 

Signed on behalf of Zircon Software Ltd: 

 

Richard Cullis 

Financial Director 

Date: 01/01/2026 
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